Pupil premium strategy statement — [Heronshill School
& Nursery]

Before completing this template, read the Education Endowment Foundation’s guide
to the pupil premium and DfE’s pupil premium guidance for school leaders, which
includes the ‘menu of approaches’. It is for school leaders to decide what activity to
spend their pupil premium on, within the framework set out by the menu.

All schools that receive pupil premium are required to use this template to complete
and publish a pupil premium statement on their school website by 31 December every
academic year.

If you are starting a new pupil premium strategy plan, use this blank template. If you
are continuing a strategy plan from last academic year, you may prefer to edit your
existing statement, if that version was published using the template.

Before publishing your completed statement, delete the instructions (text in italics) in
this template, and this text box.

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 46 (72 including Nursery)

Proportion (%) of pupil premium eligible pupils 13% (8 %)

1 2025-2028

Date this statement was published December 2025

Date on which it will be reviewed December 2026

Statement authorised by Kirsty Outtram

Pupil premium lead Gemma Langford

Governor / Trustee lead Jenny Selley & Usha
Askoolum




Funding overview

Detail Amount
Pupil premium funding allocation this academic year £12,877
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £12,877

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

You may want to include information on:

those objectives?

e What are your ultimate objectives for your disadvantaged pupils?
e How does your current pupil premium strategy plan work towards achieving

e What are the key principles of your strategy plan?

Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge

number

1 Low attendance and persistent absenteeism of PP/disadvantaged children.

2 Social, emotional and mental health and physical wellbeing of children and
wider family

3 Pupils have limited experiences beyond their home life and immediate
community.

4 Poverty during period of cost of living challenges.

5

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils (pupil premium) have good attendance
so that they can be in school, settled and ready
to learn.

Pupil premium attendance is broadly in line
with other pupils. Attendance above 96%.

Monitoring of attendance by safeguarding
team brings about an increase in PP pupils’
attendance and a decrease in persistent
absence.

Improved outcomes for PP in reading and
writing.

Read Write Inc. programme is delivered with
targeted support for next steps.
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Phonics lead is aware of pupil premium
children has monitored attainment and
progress throughout the year.

Analysis of interventions and tutoring shows
that there has been a positive impact on
learning with accelerated progress.

Parents are increasingly engaged.

100% of parents of PP children attend
workshops, support meetings, SEND
meetings and parents evenings.

Pupil and parent surveys will show that
parents of pupil premium children feel
supported and additional barriers have been
alleviated where possible.

Pastoral lead, SENDCO, safeguarding team
and SLT support families and children to
reduce barriers to learning.

Pupils with social, emotional and wellbeing
(including mental health) needs and significant
barriers are more settled and engaged with
school

Identified children are invited to nurture
groups, protected behaviours, calm
starts/nurture breakfast, Lego therapy and
other sessions with support staff.

Nurture sessions have positively impacted
wellbeing scores over time.

Broad experiences for individual pupils have
been explored including a range of
extracurricular activities for pupils to try.

Pupil premium children will be offered spaces
and access to clubs or music tuition and
other enrichment opportunities to widen their
experiences and develop their cultural
capital.

Teachers and support staff will plan a wide
range of visits, ‘inspire’ days/events and
experiences to enhance learning and make it
memorable. Each year group will spend
allocated funding on providing ‘inspire’ days
which excite and enthuse children to learn
across all subjects.

Pastoral lead is a key link person in
supporting with meeting needs during a
period of challenge for families (cost of living
crisis).

Pastoral lead, SENDCO, safeguarding team
and SLT support families and children to
reduce barriers to learning.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 2,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Allocation of | Quality of education at least good teaching in all classes Allocation of

funds every day. Provision of interventions and challenge funds

towards teaching for children identified as needing to catchup — see | towards

CPD for www.gov.uk/publications/the-pupil-premium-how- CPD for

teachers schoolsare-spending-the funding-successfully teachers

and support | 1 s-//e ducationendowmentfoundation.org.uk/education- and support
staff. Impact evidence/quidance-reports/feedback staff. Impact
of CPD to of CPD to
be recorded be recorded
and Attachment and
monitored https://www.psychologistworld.com/developmental/attachm monitored
with direct | €nt-theory with direct
links made links made
to progress to progress
teaching teaching
targets and targets and
performanc performanc

e e

managemen managemen

t t

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 2,000

Activit
y

Evidence that supports this approach

Challe
nge
numb
er(s)
addre
ssed



https://www.gov.uk/publications/the-pupil-premium-how-schoolsare-spending-the
https://www.gov.uk/publications/the-pupil-premium-how-schoolsare-spending-the
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://www.psychologistworld.com/developmental/attachment-theory
https://www.psychologistworld.com/developmental/attachment-theory

Provid
e
target
ed,
struct
ured
interv
ention
s to
childr
en
acros
s
whole
school
using
catch
up
fundin
g and
Pupil
premi
um
fundin
g.
Interv
ention
s to
be
monit
ored
and
evalu
ated
by
Assist
ant
Head
and
interv
ention
leader

Provision of QFT, mastery curriculum and effective challenge for
children identified as needing to catch-up.
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-development

https://educationendowmentfoundation.org.uk/quidance-for-
teachers/using-pupil-premium

https://d2tic4Awvo1iusb.cloudfront.net/documents/quidance/Law et

al Early Lanquage Development final.pdf?v=1667216985

Provid
e
target
ed,
struct
ured
interv
ention
s to
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en
acros
s
whole
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using
catch
up
fundin
g and
Pupil
premi
um
fundin
g.
Interv
ention
s to
be
monit
ored
and
evalu
ated
by
SLT.

Interv
ention
s to
be
carrie
d out



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Law_et_al_Early_Language_Development_final.pdf?v=1667216985
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Law_et_al_Early_Language_Development_final.pdf?v=1667216985
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)
Budgeted cost: £ 8,877
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vity leng
e
num
ber(
s)
addr
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https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
https://www.education-ni.gov.uk/articles/nurture-provision-primary-schools
https://www.education-ni.gov.uk/articles/nurture-provision-primary-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413529/Supporting_children_with_challenging_behaviour_through_a_nurture_group_approach.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413529/Supporting_children_with_challenging_behaviour_through_a_nurture_group_approach.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/413529/Supporting_children_with_challenging_behaviour_through_a_nurture_group_approach.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/metacognition
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/metacognition
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https://www.education-ni.gov.uk/articles/nurture-provision-primary-schools
https://www.education-ni.gov.uk/articles/nurture-provision-primary-schools
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Total budgeted cost: £ 12, 877
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 aca-
demic year. We have analysed the performance of our school’s disadvantaged pupils using key
stage 1 data, phonics check results and our own internal assessments.

Data is difficult to analyse as such a small proportion of our children are pupil premium, so

percentages are misleading

Teaching
GLD-

100% of pupil premium children met the good level of development. This is one child in
the cohort.

Good Level of Development

School Average 46.7

Not Pupil Premium 48.2%

|
i

Pupil Premium - 50.0%
I

I Percentage

¥ Good Level of Development Data Table

Pupil
Group Percentage Count
All Pupils 46.7% 715
Not Pupil Premium 46.2% 6/13
Pupil Premium 50% /2

Year 1 phonics screening checks

100% of year 1 pupil premium children passed the phonics screening check and 87%
of year 2 passed the retakes.
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Year One

School Average 75

]
Nt Pupl Premium _ 70.0%

|
|

Fupl Fremium _ .

|

I Fercentage

» Year One Data Table

Targeted Academic support

has seen pupils make strong progress from their starting points, measured against individual continua,
standardised tests scores and national assessments. Pinny time and phonics boosters have seen
accelerated rates of progress for pupils in Reception and Year One leading to strong phonic and early
reading outcomes.

School Led Tutoring sessions focused on phonics and developing a love for reading. This led to positive
outcomes with children making progress through the RWI levels and achieving positive results in end of
year assessments.

Wider Strategies.

Highly effective pastoral care has led to early support for families and as such outcomes for
disadvantaged children are broadly in line with outcomes for all. Attendance has been an area of focus
this year, with a new attendance lead and policy in place. Although attendance is not at national
average, it is improving. The small number of children in roll means data is not comparable.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider
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Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

The impact of that spending on service pupil premium eligible pupils
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, implementation and evaluation, or other
activity that you are delivering to support disadvantaged pupils that is not dependent on

pupil premium funding.
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